School Accountability Meeting Minutes
November 12, 2019

Student Comments: Mo Jensen, Student Council President

e PA system working to improve communication.

e Flags in our rooms. Draws out extra respect from our students.

e Increase in student safety and security with the double door and the one exit fence outside.

e More school events to meet new people. Like a pep rally.

e Student-teacher night to get to know their teachers (back-to-school event?)

e More club opportunities: cross cultural sharing, cross-religious sharing, DECA, FBLA, FFA, TSA, etc. Helps build
leadership opportunities and public speaking opportunities

Thoughts on student involvement:

e Stream weekly announcements over Teams into classrooms

e Disseminate CEC policies on how to create clubs via Mo and other student club leaders
e Remind101 for notifying students and updating them. Push texts to students.

Celebrations:

A. John Irwin Award School of Excellence: won for the 4th year in a row

B. SPF, School Performance Framework: Performance--low participation (explained that it was about the difference
between participation with opt outs-- 90% and without opt outs-- 100%)

C. CARS Report-- second to highest in points in the district

e Performing at high levels on SAT in Math and English. There is a lack of growth in PSAT Math 53 Median Growth
Percentage.

Expansion:

A. Steering Committee: Org. Chart and hiring

Concern about watering down what we do well in staffing 2 campuses
Frontline program for blasting out positions

B. Enrollment: Parker- 490 students
Castle rock- 60 students, (20 students from Parker) shooting for 350
Inverness- 16 students, (3 students from Parker) shooting for 350
Demolition for Inverness will start over winter break. 90,000 sq. ft.
Safety:

e Alarmed fence completed

e  Window check-in with Raptor: scan IDs

e Campus Monitor

e Mental Health team: referral form

e Restorative justice for discipline using a peer "teen court." Focused on learning opportunities rather than
suspension.

e Safe-to-Tell

e Radios and new cameras

e Intercom system--problems with initial wiring (60% throughout building). Winter break upgrades

e Drills and reunification plans at Field House

e How do we track students who are not supposed to be off-campus and monitor that?

Next meeting or suggestions:
e How can we put some of the student needs back in their courts? Advisor of StuCo reports to one of us.



