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COLORADO EARLY COLLEGES

CEC Governing Board Meeting
May 28, 2026 @ 6:00 p.m.
Join the meeting now

Call to Order —Laura called the meeting to order, after a short video highlighting CEC’s 2026 graduation
ceremonies, at 6:02 p.m. with the reading of the Mission Statement.

Mission Statement

Colorado Early Colleges' mission is to prepare a diverse population of students for life by developing their mind,
body and character through rigorous academic studies, and character development activities in cooperation with
the community we serve.

All students, regardless of background or skill level, will have the opportunity to pursue a growth mindset that
will allow them to achieve mastery and will demonstrate that they can succeed in school, in college, and in their
chosen career.

No exceptions. No excuses.

Attendees:
e Board of Governors: Laura Calhoun, Terry McDonald, Arthur Cyphers, Jessie Mathis, Larry Mohr, Fish
Abrhaley, Jennifer Bailey, and Stephanie Christian
e Chief Executive Officer: Dr. Jill Gildea
e Governing Board Liaison: Brenda Rhodes
e Other Guests: Stephanie G., Cameron M., Melissa T., Cody P., Rebecca F., Aaron P., Maren G., and Mark
M.

Approval of Agenda - Jessie made a motion to approve the agenda; Terry 2". Approved.

Correspondence/Board Comments

e laura congratulated CEC staff on the wonderful 2026 graduation and promotion ceremonies. She noted
that graduations are the culmination of the year’s work as a Governing Board. She thanked Dr. Gildea,
CEC Executive Leadership Team, and all Heads of School for their work.

e larry was impressed by the graduates’ accomplishments and echoed Laura’s appreciation for CEC staff
in their efforts in all the graduation and promotion ceremonies.

e Jessie noted that graduations are the “pay day” for the Board and recognized the amazing ladies who
sang the national anthem at the Colorado Springs ceremony.

e Fish expressed his thanks to the teachers and staff and had an amazing time at the graduation
ceremonies.



Board Committee Reports
e CEC Governance Committee
o Overview of updated CEC Bylaws

= Terry presented an overview of the updated CEC Bylaws that the Board would consider
adopting later in the meeting noting that CSl and CEC legal counsel reviewed the
updated bylaws.

= Terry noted that work continues in updating the CEC Governing Board policy and CEO
evaluation process

Administration Report — Dr. Jill Gildea
e School Showcase — Cody Pearce, Head of School, CEC Fort Collins Middle School/High School
o During his presentation, Cody highlighted CEC Fort Collins Middle School and CEC Fort Collins
High School student academic achievements, school culture, and the top three goals for 2026-
27.
e Summary End of Year School Accountability Reports — Dr. Jill Gildea
o Dr. Gildea shared an overview of the 2025-26 School Accountability Committee (SAC) End of
Year Summary Report highlighting that schools are responding to SAC recommendations with
concrete actions and student/family voices are increasingly visible.
e Staffing Update for 2026-27 School Year — Stephanie Gonzales, Chief Human Resources Officer
o Inher update, Stephanie noted that CEC’s Reduction in Force was completed, and that CEC
currently has 15 open positions across the Network.

Finance — Cameron Mascoll, CFO
e 3™ Quarter Financials
o Cameron noted that CEC’s 3™ quarter financials were included in the Board’s meeting packet
and had been reviewed by the Board’s Finance Committee.
e Overview FY27 Budgets
o Cameron summarized the process used in creating the FY27 budgets noting that CEC is in a good
financial position.
o Cameron thanked the Board’s Finance Committee, Dr. Gildea, the CEC Executive Leadership
Team, the Finance department, Heads of School, and CEC staff for their work on the budgets.
o FY27 budgets are due to CSI by June 30, 2026.

Public Comment - None

The Board welcomes Public Comment. Please keep comments to 3 minutes or less per person. Should you have
a question for the Board that requires a response, please submit your question via email to the CEC Governing
Board President, Laura Calhoun, at cecgoverningboard@coloradoearlycolleges.org who will then respond to
your question via email.

Board Discussion and Action
e Approve April 16, 2026 CEC Governing Board Meeting Minutes
o Jessie made a motion to approve the April 16, 2026 CEC Governing Board Meeting Minutes; Art
2", Approved.

e Resolution 2026.05.28A Designating Authorized Oath of Office Administrators
o Brenda explained that per state statute, all new Board Directors must take an Oath of Office and
summarized the process for signing and filing the oath per state statute. Larry made a motion to
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approve Resolution 2026.05.28A Designating Authorized Oath of Office Administrators; Jessie
2", Approved by the following roll call vote:

= larua-—Yes

= Terry—Yes

=  Art—Yes

= Jessie —Yes

= larry—Yes

=  Fish—Yes

= Jennifer —Yes

= Stephanie - Yes

Oath of Office Administered to New Board Directors

o Laura administered the Oath of Office to new Board Directors Jennifer Bailey and Stephanie
Christian.

Approve Resolution 2026.05.28B Adopting CEC Bylaws Revised May 2026

o Board discussion center around Article 3: Board of Directors>Section 3.15 Qualifications and
Section 3.16 Disqualifications.

= Jessie wondered if Section 3.16 disqualifies him (makes him ineligible) from continued
service as a Board Director now that he has a family member working at CEC Colorado
Springs. Jessie noted that he had nothing to do with the family member’s hiring.

= Brenda informed that Board that CEC legal counsel Dustin Sparks added these 2 sections
during his review and noted that the Governance Committee believed that two sections
apply to new Board Directors only.

= Stephanie wondered if a “conflict of interest waiver” could be created for individual
Board Directors to use in disclosing that a family member is employed by CEC and
affirming that a Board Director would abstain from voting on any matters or attempt to
influence decisions that could impact the employed family member.

o The Board requested Dr. Gildea to refer the update CEC Bylaws back the CEC legal counsel for
clarification on sections 3.15 and 3.16 and agreed to table the vote on the updated CEC Bylaws
until clarification was received.

o The Board agreed to table the vote on adopting the updated bylaws.

Resolution 2026.05.28C Approve 2026-27 CEC Governing Board Meeting Calendar and Meeting
Notification Posting Location
o Discussion centered on formalizing that move of CEC Governing Board meetings to the 3™
Thursday of each month (except June) at 6:00 p.m. Terry made a motion to approve Resolution
2026.05.28C Approve 2026-27 CEC Governing Board Meeting Calendar and Meeting Notification
Posting Location; Art 2", Approved by the following roll call vote:
= larua—Yes
=  Terry—Yes
= Art—Yes
= Jessie —Yes
= larry—Yes
= Fish—Yes
= Jennifer —Yes
= Stephanie - Yes

Resolution 2026.05.28D Dissolution of Human Resources Committee
o Terry explained that the Board needed to formally dissolve the HR committee as the reason for
the committee no longer existed. Jessie made a motion to approve Resolution 2026.05.28D
Dissolution of Human Resources Committee; Art 2". Approved by the following roll call vote:
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= larua-—Yes

=  Terry—Yes

= Art—Yes

= Jessie —Yes

= larry—Yes

=  Fish—Yes

= Jennifer —Yes
= Stephanie - Yes

e Approve Appropriation Resolutions for FY2026-27
o CECAurora

CEC Colorado Springs

CEC Douglas County

CEC Fort Collins

CEC Online Campus

CEC Network

=  After no discussion, Larry made a motion to approve Appropriations Resolutions for

FY2026-27 for CEC Aurora, CEC Colorado Springs, CEC Douglas County, CEC Fort Collins,
CEC Online Campus, and CEC Network; Jessie 2™. Approved by the following roll call
vote:
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Larua —Yes
Terry —Yes

Art —Yes
Jessie —Yes
Larry — Yes

Fish — Yes
Jennifer — Yes
Stephanie - Yes
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Other Business
e Board Self-Evaluation/Needs Assessment
o Deadline Friday, June 19, 2026
=  Governing Board Liaison Brenda Rhodes stated that she would send the Board Self-
Evaluation/Needs Assessment document via email to each Board Director.

e Annual Non-Discrimination Training (Recorded)
o Deadline: Tuesday, June 30, 2026
=  Governing Board Liaison Brenda Rhodes stated that she would send an email to each
Board Director that included the link to the recorded Non-Discrimination Training video.

Future Meetings of the Governing Board
e NoJune Meeting
e July 16, 2026 @ 6:00 p.m. Virtually Via Teams

Adjourned
e Larry made a motion to adjourn the May 28, 2026 CEC Governing Board meeting; Terry 2™.
e laura adjourned the meeting at 7:54 p.m.



Respectfully submitted by Brenda Rhodes, Governing Board Liaison

Signed,

Feak xﬂé»ja/%

Fish Abrhaley, CEC Governing Board Secretary



