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COLORADO EARLY COLLEGES

CEC Governing Board Meeting
July 16, 2026 @ 5:30 p.m.

Join the meeting now

Dial in by phone
+1 970-462-9165 Conference ID 320912 973#

Call to Order - Laura called the meeting to order at 5:30 p.m. with the reading of the Mission Statement.

Mission Statement

Colorado Early Colleges' mission is to prepare a diverse population of students for life by developing their mind,
body and character through rigorous academic studies, and character development activities in cooperation with
the community we serve.

All students, regardless of background or skill level, will have the opportunity to pursue a growth mindset that will
allow them to achieve mastery and will demonstrate that they can succeed in school, in college, and in their
chosen career.

No exceptions. No excuses.

Attendees:
e Board of Governors: Laura Calhoun, Terry McDonald, Arthur Cyphers, Jessie Mathis, Larry Mohr, Fish
Abrhaley, Jennifer Bailey, and Stephanie Christian
e Chief Executive Officer: Dr. Jill Gildea
e Governing Board Liaison: Brenda Rhodes
e Other Guests: Stephanie G., Aaron P., Cameron M., Melissa T., Mark M., and Cody P.

Approval of Agenda - Jessie made a motion to approve the agenda; Terry 2™, Approved.

Executive Session

e C.R.S. §24-6-402(4)(f), personnel matters; specifically for CEO evaluation

o At 5:35 p.m. Jessie made a motion to enter executive session per C.R.S. §24-6-402(4)(f), personnel

matters; specifically for CEO evaluation; Stephanie C. 2",
Invited into executive session were all present Board Directors and Dr. Gildea.
At 6:00 p.m. Dr. Gildea exited executive session.
At 6:34 p.m. Jessie made a motion to exit executive session; Larry 2", Approved.
All Board members returned to the public meeting at 6:35 p.m.
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Correspondence/Board Comments

e laura asked that Board Directors let her know if they plan to transition off the Board at the end of their
current term, or if they will seek re-election.



Board Committee Reports
e CEC Governance Committee
o Board Self-Evaluation Discussion
= Terry summarized the Board Self-Evaluation results and noted that the Board is in a good
place.

o Terry also noted that the Governance Committee is finalizing a formal CEO evaluation process and
has completed its work in updating CEC’s Bylaws and the CEC Governing Board policy. The Board
will discuss and vote to approve both documents later in the meeting.

o Brenda thanked all Board Directors for completing their annual non-discrimination training.

Administration Report — Dr. Jill Gildea
e Enrollment Update
o Dr. Gildea informed the Board that five schools are over their budgeted enrollment projections
with the last school closing in on their goal. Dr. Gildea shared that schools have been creative in
their recruitment efforts, including hosting weekend events and leaning into their positive
community reputations.
e Final 2026 CEC Graduation Achievement Report
o Dr. Gildea noted that the Final 2026 CEC Graduation Achievement Report was included in the
Board’s meeting packet for review. She acknowledged that 94% of 2026 graduates earned at
least one graduation achievement, including two students who earned their bachelor’s degree.
e Update on CSI Charter Renewal Process
o CEC's charter renewal presentations to the CSI Board will be on August 18, 2026
o CSl school visits are scheduled for September and October 2026.

Finance — Cameron Mascoll, CFO
e Start of FY26 Audit
o Cameron informed the Board that CEC is in a good place for its FY26 audit and tasks are moving
along smoothly. The official audit testing is scheduled to begin the second week of August.

Public Comment - None

The Board welcomes Public Comment. Please keep comments to 3 minutes or less per person. Should you have a
question for the Board that requires a response, please submit your question via email to the CEC Governing
Board President, Laura Calhoun, at cecgoverningboard@coloradoearlycolleges.org who will then respond to your
guestion via email.

Board Discussion and Action
e Approve May 28, 2026 CEC Governing Board Meeting Minutes
o Art made a motion to approve the May 28, 2026 CEC Governing Board Meeting Minutes; Fish 2"
Approved.
e Adopt the 2026-2030 CEC Strategic Plan
o Art made a motion to adopt the 2026-2030 CEC Strategic Plan; Larry 2". Approved.
e Approve Resolution 2026.07.16A Adopting CEC Bylaws Revised May 2026
o The Board discussed the final revision to the bylaws.
o Art made a motion to approve Resolution 2026.07.16A Adopting CEC Bylaws Revised May 2026;
Terry 2™, The resolution was approved by the following roll call vote:
= laura—Yes
= Terry—Yes
= Art—Yes


mailto:laura.calhoun@coloradoearlycolleges.org

= Jessie —Yes
= larry—Yes
= Fish—Yes
= Jennifer —Yes
= Stephanie - Yes
e Approve Resolution 2026.07.16B Best Grant Acknowledgement
o Jessie made a motion to approve Resolution 2026.07.16B Best Grant Acknowledgement; Terry
2", The resolution was approved by the following roll call vote:
= laura-—Yes
= Terry—Yes
= Art—Yes
= Jessie —Yes
= Larry—Yes
= Fish—Yes
= Jennifer —Yes
= Stephanie - Yes
e Approve CEC Governing Board Policy
o The policy was updated to complement CEC Bylaws, and to align with state statutes and best
practices.
o Stephanie made a motion to approve the CEC Governing Board policy; Art 2". The policy was
approved by the following roll call vote:
= laura—Yes
= Terry—Yes
= Art—Yes
= Jessie —Yes
= larry—Yes
= Fish—Yes
= Jennifer —Yes
= Stephanie - Yes
e Approve CEC Enroliment Policy
o The policy was updated to align with state laws and required changes.
o Terry made a motion to approve the CEC Enrollment policy; Art 2™. The policy was approved by
the following roll call vote:
= laura-—Yes
= Terry—Yes
= Art-Yes
= Jessie —Yes
= larry—Yes
= Fish—Yes
= Jennifer — Yes
= Stephanie - Yes
e Call For Nomination
o Secretary — Fish Abrhaley
e Election of Board Directors
o Terry McDonald
= Terry was re-elected as a CEC Governing Board Director by the following roll call vote:
e laura-Yes
e Terry — Abstained
e Art-Yes
e Jessie—Yes



e larry—Yes
e Fish—Yes
e Jennifer —Yes
e Stephanie - Yes
e Election of Board Officers
o President — Laura Calhoun
= Laura was elected to serve as CEC Governing Board President by the following roll call
vote:
e laura— Abstained
o Terry—Yes
o Art—Yes
e Jessie—Yes
e larry—Yes
e Fish—Yes
e Jennifer —Yes
e Stephanie - Yes
o Vice President — Terry McDonald
= Terry was elected to serve as CEC Governing Board Vice President by the following roll
call vote:
e laura—Yes
e Terry — Abstained
o Art—Yes
o Jessie—Yes
e larry—Yes
e Fish—Yes
e Jennifer —Yes
e Stephanie - Yes
o Secretary — Fish Abrhaley
=  Fish was elected to serve as CEC Governing Board Secretary by the following roll call
vote:
e laura-—Yes
o Terry—Yes
o Art-Yes
o Jessie—Yes
e larry—Yes
e  Fish — Abstained
e Jennifer —Yes
e Stephanie - Yes
o Treasurer — Art Cyphers
= Art was elected to serve as CEC Governing Board Treasurer by the following roll call
vote:
e laura-—Yes
o Terry—Yes
e Art— Abstained
o Jessie—Yes
e larry—Yes
e Fish—Yes
e Jennifer —Yes
e Stephanie - Yes



Other Business - None

Future Meetings of the Governing Board
e August 20, 2026 @ 6:00 p.m. via Microsoft Teams
e September 17,2026 @ 6:00 p.m. via Microsoft Teams
e September 19, 2026 @ 8:30 a.m. In-Person Board Retreat
e QOctober 22,2026 @ 6:00 p.m. via Microsoft Teams
e October 24, 2026 CEC 20" Anniversary Gala, 6:00 — 10:00 p.m. @ Exploration of Flight

Adjourned

e Larry made a motion to adjourn the July 16, 2026 CEC Governing Board meeting; Terry 2". Approved.
e laura adjourned the meeting at 7:41 p.m.

Respectfully submitted by Brenda Rhodes, Governing Board Liaison

Signed,

Feak ﬂé@é%

Fish Abrhaley, CEC Governing Board Secretary



