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CEC

COLORADO EARLY COLLEGES

CEC Governing Board Meeting

October 23, 2025 @ 3:30 p.m.

Join the meeting now
Dial in by phone
+1 970-462-9165 Conference ID 288 316 076#

Call to Order - Laura called the meeting to order at 3:30 p.m. with the reading of the Mission Statement.

Mission Statement

Colorado Early Colleges' mission is to prepare a diverse population of students for life by developing their mind,
body and character through rigorous academic studies, and character development activities in cooperation with
the community we serve.

All students, regardless of background or skill level, will have the opportunity to pursue a growth mindset that will
allow them to achieve mastery and will demonstrate that they can succeed in school, in college, and in their
chosen career.

No exceptions. No excuses.

Attendees:

Board of Governors: Laura Calhoun, Terry McDonald, Arthur Cyphers, Jessie Mathis, Larry Mohr, and Fish
Abrhaley

Chief Executive Officer: Dr. Jill Gildea

Executive Leadership Team: Cameron Mascoll, CFO; Stephanie Gonzales, Chief Human Resources Officer
(absent); Saeed Sarani, Chief Operations Officer; Aaron Prestwich, Executive Director of Educational
Services; Mark Murbach, Executive Director of Facilities Management

Executive Officer Administrator: Melissa Ovsanik

Governing Board Liaison: Brenda Rhodes

Other Guests: Evelyn G., Rebecca F., Maren B., Mike C., Rachel P., Cody P., Diane J., Jennifer D., Bobby R,,
Emma W., Mel P., Trish D., Gordon B., Hannah R., Tom S., Wendy R., Janet K., Cheryl S., Connor, Emma W.,
Andrew L., Mike, Seth S., Mandy W., Sarah H., John N., Frutoso C., Austin N., Lindsay C., Amee J., Jonathan
T., Courtnay H., Eric R., Susie T., and Eric V.

Approval of Agenda — Terry made a motion to approve the agenda; Jessie 2". Approved.

Correspondence/Board Comments - None

Administration Report — Dr. Jill Gildea

Annual Academics and Culture Report — Dr. Jill Gidea; Aaron Prestwich, Executive Director of Student
Services; and Heads of School
o CEC Fort Collins MS, Cody Pearce Interim Head of School
o CEC Fort Collins HS. Gordon Boschman, Head of School
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o CEC Aurora, Hannah Reese, Head of School
o CEC Douglas County
= CEC Castle Rock, Maren Blind, Head of School
= CEC Douglas County North, Toso Chavez, Head of School
o CEC Online Campus, Tom Smith, Head of School
CEC Colorado Springs, Jennifer Daugherty, Head of School
o CEC Windsor, Rebecca Feilmann, Interim Head of School
= During their presentations, each Head of School highlighted their school’s academic
achievement/successes and school’s culture.
e School Showcase — Rebecca Feilmann, Interim Head of School, CEC Windsor
o Rebecca shared a presentation that celebrated CEC Windsor students and staff.
e Preliminary October Count Enroliment Report
o Dr. Gildea noted that CEC’s enrollment is fairly stable and is experiencing the same declining
enrollment as other school districts in Colorado.
o Enrollment for the 2026-27 school year opens November 1, 2025.
e Summary of 2026-27 Marketing Plan to Support Enrollment
o Dr. Gildea thanked the Marketing staff for their work on the 2026-27 Marketing Plan.

o

Finance — Cameron Mascoll, CFO
e Audit Report
o CEC received an unmodified (clean) opinion for the seventh consecutive year, demonstrating
continued strong financial management, compliance, and internal controls.
o Larry M. noted that the Board’s Finance Committee met, reviewed the audit, and had no
concerns.
e Final Prior Year Financials — not presented

Public Comment
The Board welcomes Public Comment. Please keep comments to 3 minutes or less per person. Should you have a
question for the Board that requires a response, please submit your question via email to the CEC Governing
Board President, Laura Calhoun, at cecgoverningboard@coloradoearlycolleges.org who will then respond to your
guestion via email.

e Susie T. and Mike C. addressed the Board with public comment.

Terry made a motion to amend the agenda as follows:
e Add Resolution 2025.10.23D Appointing Directors FT Collins West School BC
e Amend Resolution 2025.10.23D Dissolving the Ft Collins West Building Corp to become Resolution
2025.10.23E Directing Dissolution Ft Collins West School BC
e Amended Resolution 2025.10.23E Approving First Amendment to CEO Contract to become Resolution
2025.10.23F Approving First Amendment to CEO Contract
Art 2", Approved. The meeting minutes reflect the amended agenda.

Board Discussion and Action
e Approve September 20, 2025 CEC Governing Board Meeting Minutes
o Larry made a motion to approve the September 20, 2025 CEC Governing Board Meeting Minutes;
Art 2", Approved.

e Approve CEC Audit for Submission to CSI
o Art made a motion to approve the CEC Audit for submission to CSl; Larry 2", Approved per the
following roll call vote:
= laura-—Yes
= Terry—Yes
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=  Art—Yes

= Jessie—Yes
= larry—Yes
=  Fish—Yes

Approve CEC Safe School Policy
o Dr. Gildea noted that the CEC Safe School policy was updated due to recent legislation, and
modifications to outdated language and updated systems.
o Art made a motion to approve CEC Safe School policy; Terry 2". Approved.

Approve CEC Financial Policy
o Art made a motion to approve the CEC Financial policy; Larry 2". Approved.

Approve Resolution 2025-10-23A Regarding CEC Windsor
o Clarification was requested regarding transportation for students.
o Larry made a motion to approve Resolution 2025-10-23A CEC Windsor; Jessie 2". Approved per
the following roll call vote:
= laura-—Yes

= Terry—Yes
=  Art—Yes

= larry—Yes
=  Fish—Yes

= Jessie - Yes

Approve Resolution 2025-10-23B Creation of Governance Committee
o Laura and Terry agreed to serve on the Governance Committee.
o Jessie made a motion to approve 2025-10-23B Creation of Governance Committee; Terry 2",
Approved per the following roll call vote:
= laura-—Yes

= Terry—Yes
= Art—Yes

= Larry—Yes
= Fish—Yes

= Jessie-Yes

Approve Resolution 2025-10-23C Regarding Authorizing a Lease or Sale of Property
o Terry made a motion to approve Resolution 2025-10-23C Regarding Authorizing a Lease or Sale of
Property; Art 2", Approved by the following roll call vote:
= laura-—Yes

= Terry—Yes
= Art—Yes

= Llarry—Yes
= Fish—-Yes

= Jessie—Yes

Approve Resolution 2025.10.23D Appointing Directors to Fort Collins West Building Corp.
o Larry made a motion to approve Resolution 2025.10.23D Appointing Directors to Fort Collins
West Building Corp; Art 2", Approved per the following roll call vote:
= laura-—Yes

= Terry—Yes
=  Art—Yes

= larry—Yes
=  Fish—Yes



= Jessie—Yes

e Approve Resolution 2025.10.23E Dissolving the Fort Collins West Building Corp.
o Larry made a motion to approve Resolution 2025.10.23E Dissolving the Fort Collins West Building
Corp; Jessie 2. Approved per the following roll call vote:
= laura-—Yes

= Terry—Yes
= Art—Yes

= Larry—Yes
= Fish—Yes

= Jessie—Yes

Executive Session
e C.R.S. §24-6-402(4)(f), personnel matters; specifically for CEO contract

o At 5:03 p.m., Larry made a motion to enter Executive Session per C.R.S. §24-6-402(4)(f), personnel
matters; specifically for CEO contract. Jessie 2", Invited into Executive Session were all present
Board members (Laura Calhoun, Terry McDonald, Arthur Cyphers, Jessie Mathis, Larry Mohr, and
Fish Abrhaley), Dr. Gildea, and Cameron Mascoll.

o At 5:46 p.m. Dr. Gildea and Cameron Mascoll exited Executive Session.

o At 6:37 p.m. Larry made a motion to exit Executive Session; Art 2", Approved.

o At 6:38 p.m. all Board members returned to the public meeting.

Board Discussion and Action
e Approve Resolution 2025-10-23E Approving First Amendment to the CEQ’s Contract
o Terry noted that the Board will extend the CEQ’s contract for three years and will make an interim
adjustment to the CEQ’s salary. The Board requested additional market comparison data to
discuss during Executive Session at the November, 20, 2025 CEC Governing Board meeting.
o Terry made a motion to approve Resolution 2025-10-25E Approving First Amendment to the
CEQ’s contract; Art 2", Approved by the following roll call vote:
= laura-—Yes
= Terry—Yes
= Art—Yes
= Jessie—Yes
= Larry—Yes
= Fish - Yes

Other Business
e Update on Board Meeting Time
o Laura noted that CEC Governing Board meetings will move to 6:00 p.m.

= Dr. Gildea suggested that the November 20, 2025 CEC Governing Board meeting begin at
5:00 p.m. with the requested Executive Session as the first agenda topic.

= The Board agreed with the 5:00 p.m. start time for the November 20, 2025 meeting.

= CEC Governing Board meetings will move to 6:00 p.m. starting with the December 18,
2025 meeting.

Future Meetings of the Governing Board
e November 20, 2025 @ 5:00 p.m. - Virtually Via Teams
e December 18, 2025 @ 6:00 p.m. - Virtually Via Teams
e January 15, 2026 @ 6:00 p.m. - Virtually Via Teams
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Adjourned

e Terry made a motion to adjourn the Board meeting; Art 2™,
e Meeting adjourned at 6:51 p.m.

Respectfully submitted by Brenda Rhodes, Governing Board Liaison

Signed,

Laura Calhoun, CEC Governing Board President
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