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CEC Governing Board Meeting 

November 20, 2025 @ 5:00 p.m. 
Join the meeting now 

Dial in by phone 

+1 970-462-9165 Conference ID 269 868 716# 

Call to Order – Laura called the meeting to order at 5:00 p.m. with the reading of the Mission Statement. 

Mission Statement 

Colorado Early Colleges' mission is to prepare a diverse population of students for life by developing their mind, 
body and character through rigorous academic studies, and character development activities in cooperation with 
the community we serve. 

All students, regardless of background or skill level, will have the opportunity to pursue a growth mindset that will 
allow them to achieve mastery and will demonstrate that they can succeed in school, in college, and in their 
chosen career. 

No exceptions. No excuses. 

Attendees: 

• Board of Governors: Laura Calhoun, Terry McDonald, Arthur Cyphers, Jessie Mathis, Larry Mohr, and Fish 
Abrhaley (absent) 

• Chief Executive Officer: Dr. Jill Gildea 
• Governing Board Liaison: Brenda Rhodes 
• Guests: Hannah R., Jennifer D., Saeed S., Melissa T., Aaron P., Mark M., Ryan M., Cody P., and Cameron M. 

Approval of Agenda - Terry made a motion to approve the agenda; Art 2nd . Approved. 

Executive Session 
• C.R.S. §24-6-402(4)(f), personnel matters; specifically for CEO contract 

o At 5:03 p.m. Art made a motion to enter Executive Session pursuant to C.R.S. 24-6-402(4)(f), 
personnel matters; specifically for CEO contract. Jessie 2nd . 

o Invited into Executive Session were all present Board Directors. 
o At 5:26 p.m. Larry made a motion to exit Executive Session, Terry 2nd .  Approved. 
o All present Board Directors returned to the public meeting at 5:27 p.m. 

Correspondence/Board Comments - None 
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Board Committee Reports 
• CEC Governance Committee 

o Terry summarized the work he and Laura are doing as the committee focuses on recruiting new 
CEC Governing Board Directors. 

Administration Report – Dr. Jill Gildea 
• School Showcase – Hannah Reese, Head of School, CEC Aurora 

o Hannah’s presentation celebrated CEC Aurora students and staff. 

• CSI Accountability Presentation – Ryan Marks, Chief of Authorizing and Accountability, CSI 
o Ryan presented an overview of the preliminary CSI Annual Review of School (CARS) Report. 

Finance – Cameron Mascoll, CFO 
• Revised CEC 2025 Audit 

o Cameron noted that the 2025 audit was revised due to the federal government not finalizing the 
2025 2 CFR 200 Compliance Supplement, which is required for the Single Audit opinion. This 
affects only federal compliance and not the financial statements. The Single Audit will be 
completed once guidance is released. 

• First Quarter Financials (FY2026) 
o Cameron shared the first quarter financials, noting no red flags at that time or currently. The first 

quarter financials were not reviewed in detail as the data was two months old. The Finance team 
is working on the amended budgets to be presented in January 2026. 

Public Comment - None 

The Board welcomes Public Comment. Please keep comments to 3 minutes or less per person. Should you have a 
question for the Board that requires a response, please submit your question via email to the CEC Governing 
Board President, Laura Calhoun, at cecgoverningboard@coloradoearlycolleges.org who will then respond to your 
question via email. 

Board Discussion and Action 
• Approve October 23, 2025 CEC Governing Board Meeting Minutes 

o Jessie made a motion to approve the October 23, 2025 CEC Governing Board Meeting Minutes as 
presented; Terry 2nd .  Approved. 

• Approve CEC Financial Policies 
o Cameron briefly explained that the update to CEC Financial Policies was made to broaden the 

policy to include all CEC community college partners. 
o Larry made a motion to approve the CEC Financial Policies; Art 2nd .  Approved. 

Other Business - None 

Future Meetings of the Governing Board 
• December 18, 2025 @ 6:00 p.m. Virtually Via Teams 

• January 15, 2026 @ 6:00 p.m. Virtually Via Teams 

• February 19, 2026 @ 6:00 p.m. Virtually Via Teams 

mailto:laura.calhoun@coloradoearlycolleges.org
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Adjourned 
• Terry made a motion to adjourn the Board meeting; Jessie 2nd . 

• Meeting adjourned at 6:25 p.m. 

Respectfully submitted by Brenda Rhodes, CEC Executive Office Administrator 

Signed 

Laura Calhoun, CEC Governing Board President 
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