CECA School Accountability Committee
Agendas 2026-2027

August 28, 2026, from 8:00am-9:00am

Agenda:
e Welcome & Introductions
e What is a School Accountability Committee (SAC)?
e SAC Officer Elections
¢ Unified Improvement Plan (UIP) Overview
e Charter Renewal
¢ Upcoming Meetings: 9/18, 10/30, 11/20, 1/29, 2/26, 3/26, 4/30

e Bienvenida e Introduccion

e ;Qué es un Comité de Rendicién de Cuentas Escolar (SAC)?

e Elecciéon de Oficiales del SAC

e Descripcidon General del Plan Unificado de Mejoramiento (UIP)

e Préximas fechas de reunion: 18 de septiembre, 30 de octubre, 20 de noviembre, 29

de enero, 26 de febrero, 26 de marzo y 30 de abril.

September 18, 2026, from 8:00am-9:00am

Agenda:
e Head of School Update
e Teacher Update
e UIP Progress Monitoring

e School Safety Protocol Overview



October 30, 2026, from 8:00am-9:00am

Agenda:
¢ Head of School Update
e Teacher Update
e UIP Progress Monitoring

¢ Q1 Attendance & achievement data

November 20, 2026, from 8:00am-9:00am

Agenda:
¢ Head of School Update
e Teacher Update

e UIP Progress Monitoring

January 29, 2027, from 8:00am-9:00am

Agenda:
e Head of School Update
e Teacher Update
e UIP Progress Monitoring
e Semester 1 Budget Update

February 26, 2027, from 8:00am-9:00am

Agenda:
¢ Head of School Update
e Teacher Update
e UIP Progress Monitoring

e Staffing & Program Planning for 27-28



March 26, 2027, from 8:00am-9:00am

Agenda:
¢ Head of School Update
e Teacher Update
e UIP Progress Monitoring
e Spring Safety Updates
e Spring Budget Updates

April 30, 2027, from 8:00am-9:00am

Agenda:
¢ Head of School Update
e Teacher Update
e UIP Progress Monitoring
e 27-28 UIP Planning
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