CECA School Accountability Committee Meeting Minutes September 12,2025 8AM

Attendees: H. Reese, B. Gelles, K. Bullock, C. Gendreau, D. Jordan-Prueitt , K. Rubio Reynoso,
C. Martinez, Y. Ajayi, J. Flores

Matters up for discussion:
e Proposed Agenda items with dates and times for the year:
o Nov. 14, 2025, Feb. 13,2026, and April 10,2026
o Updates and Teacher updates
o Elections
o Review new UIP for 25/26 school year
Head of School update:
e Enrollment numbers
e Added New course pathway
e New teachers - positions added
e Upcoming events
Teacher update:
e MAPS Testing- went great
e Students fitting in - positive start to the school year
Discussion regarding SAC positions and committee members needed to fill
Voted for positions:
President: Kelly Rubio Reynoso
Vice President: Candelaria Martinez
Secretary: Cyndi Gendreau
Review for UIP:
e Reading and Math achievement
e Cross curricular focus

e Ideas for reading encouragement



o Graphic novels
o Check progress regularly
o Need volunteers for one on one

o MTSS - Reading Plus software for intervention

Other announcements:
e Donna has Family resources

e Planning Car show next meeting

Meeting adjourned at 9 am

Next Meeting: November 14, 2025, 8AM



