
School Accountability Committee (SAC) 
Meeting Minutes 
Date: September 16, 2025 

Location: Teams virtual 

Time: 5:30-6:30 

1. Welcome & Introductions 
Overview of agenda: 
September 16, 2025, 5:30-6:30 

• What is SAC?/Elections 
• Head of School Updates 
• Academic Data 2025 SPF & CARS 
• AD- Academic Dean updates 
• DOS- Dean of Students updates 
• Recommendations/Questions/Action Steps 

2. What is SAC? / Elections 
Purpose of SAC: 

- To inform, encourage, and provide opportunities for parents and community members to 
be involved in school planning and evaluation. 

- To review and make recommendations regarding the school’s Performance, Improvement, 
Priority Improvement, or Turnaround Plan. 

- SAC meets at least quarterly. 

- Final decision-making authority rests with the Head of School (HOS). 

Elections: Occurred in meeting and on September 17, 2025 

- Committee roles were discussed 

3. Head of School Updates 
Enrollment: 

- Goal for 2025–2026: 421 FTE 

- Current: 415.5 FTE → 5.5 students short of target 



Staffing: 

- Fully staffed; no classes canceled at start of school year 

Graduation: 

- Class of 2026 projected to be largest graduating class (114 students) 

Upcoming Focus Areas: 

- 2025 Graduation Report 

- 2025 School Performance Framework (SPF) 

- Enrollment open until October 1, 2025 (Count Day) 



- 2025 CARS (Annual Review of Schools) 

- PSAT 9/10 and SAT performance 



4. Academic Data: 2025 SPF & CARS 
SPF Overview: 

- Score: 78.4/100 → Performance Plan (highest rating) 

- Eligible for School of Distinction and John Irwin Award 

- Strengths: Academic Achievement and Postsecondary/Workforce Readiness 

- Growth Area: Academic Growth rated Approaching (just missed Meets cut by 1–2 points) 

Participation: 

- Meets state requirement: 99.3% 

- Student test-taking participation: 81.1% 

- Action: Increase student participation 

CARS Overview: 

- Tool for subgroup and longitudinal data review 

- CEC outperforms Douglas County and state averages on PSAT/SAT 

- Concern: Decline in PSAT 10 → SAT 11 subgroup performance 

- Action: Targeted focus on subgroup and growth outcomes 



5. Academic Dean Updates 



6. Dean of Students Updates 



7. Next Steps 
- Monitor enrollment through Count Day (October 1) to meet FTE target. 

- Continue outreach to increase student participation in assessments. 

- Review and address academic growth data, especially in identified subgroups. 

- Prepare for upcoming SAC meeting: Nov. 18, 2025 

- November 18, 2025 (tentative agenda) 
• Head of School Updates 
• Review of 2026-2027 calendar & bell schedule 
• UIP Implementation & Feedback 
• AD- Academic Dean & DOS- Dean of Students updates 
• Recommendations/Questions/Action Steps 
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