
 
2025-26 School Accountability Committee (SAC) 

Meeting Minutes 4/7/26 

 
April 7, 2026 

5:30 SAC meeting 4 begins 

Present: Frutoso Chavez (Head of School), Lily Harris (Academic Dean), Stephanie Christian (SAC President), 
and Elenora Cahill (SAC Vice President). 

Head of School Report 

• Review of historical enrollment 
• Review of target enrollment for 2026-2027 
• Update on staffing implications 
• Recruiting efforts 
• Update on assessment season 
• Update on upcoming events 

o Semester 2 finals 
o Prom 
o Graduation 

Academic Report 

• Grant updates 
• Daniels Fund Finalists  
• Review of student pass rates and possible solutions 

o Instructional support 
o Alert systems 
o Tier 2 interventions 

Campus Culture Report 

• Reminder about dress code 
• Spring fling 
• Family tours 

 


