
 
2025-26 School Accountability Committee (SAC) 

Meeting Minutes 2/10/26 

 
February 10, 2026 

5:30 SAC meeting 4 begins 

Present: Frutoso Chavez (Head of School), Lily Harris (Academic Dean), Stephanie Christian (SAC President), 
Elenora Cahill (SAC Vice President), and Diana Hunt (Teacher).   

Head of School Report 

• Review of historical enrollment 
• Review of current enrollment (81 students short) 
• Update on staffing implications 
• Update on budget and staffing goals 

o Maintain priority focus on safety and security 
o Ensure that we have a solid HS core 
o Staffing support for our pathway options 

• Recruiting efforts 
• Update on upcoming events 

o Sadie Hawkins dance 
o Wish week 

Academic Report 

• Shared 2026-2027 bell schedule 
• Reviewed the proposed block schedule 
• Review of CTE pathways for 2026-2027 

o Computer Science 
o Business 
o Medical Sciences 
o Technical Theater 

Campus Culture Report 

• Reduction in areas where students can eat lunch (no longer on 3rd floor) 
• Wish Week reminder  



 


